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The secret tool that propelled
Software Apps to #1

... in the most unexpected ways!
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Investment

Value Creation

How did FACEBOOK end
up with 7,500 patents.
More importantly,
why do they have so many?

What did WAZE patent.
More interestingly, why?

P

Deterrence

The patent that cleared the

stage for GUITAR HERO's
4-year solo riff

What did SHAZAM patent,

and isn’t SoundHound
stepping on toes?

Why didn’t everyone
copy INSTAGRAM?

What did UBER patent?
And, why are there other

Ride Hailing Apps?
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How can LYFT
survive in the
Uber patent world?
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US010122839B1

2y United States Patent 0) Patent No.:  US 10,122,839 B1
Campbell %) Date of Patent: *Nov. 6, 2018

54) TECHNIQUES FOR ENHANCING CONTENI

ON A MOBILE DEVICE
Apphcant: Facebook, Inc., Menk Park, CA (US) FaC e b O O k

FACEBOOK started in February 2004, and is now valued at $85
billion.

Today, Facebook holds more than 7,500 patents and 360 Design
' | Registrations. However, only 23 of the patents date back to 2004.
—_— And, of this handful of patents, the first was bought by Facebook
‘ ‘ Ch— in 2010.

The surprising truth is that Facebook had no patents when it
started - not even a Patent Pending Number! Anyone could have
“copied” Facebook exactly and without fear, provided they called
it something else.

So, why did Facebook acquire a bucket-load of patents in 20107
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US01012283981

2 United States Patent 0) Patent No.:  US 10,122,839 BI
Campbell i5) Date of Patent: *Nov. 6, 2018

' ' 54 TECHNIQUES FOR ENHANCING CONTEN]

—el ) ON A MOBILE DEVI( r s Faceb O O k

A\pphcant: Facebook, Inc

- Facebook was listed on the Stock Exchange in 2012. To
faCEbOOk maximise its “value”, Facebook had to convince investors
that “barriers to entry” blocked competitors’ paths. For this,
Facebook simply pointed to its patent bucket. No-one reads
= . / patents. Investors were quickly convinced; the perceived “risk”

evaporated; and the stock price went up!
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Patent Application Publication Pub. No.: US 2011/0098915 Al
Disatnik et al. i3) Pub. Date: Apr. 28, 2011

1) DEVICE, SYSTEM, AND METHOD O}
DYNAMIC ROUTE GUIDANCE aze

In 2009, WAZE tried to patent:

1. determining an optimal route from A to B, and

2. using real-time traffic information continually to re-determine
the optimal route while traveling along it.

... hot very different to detouring into back roads when faced with a
traffic jam.

And, WAZE was in no rush to get this patent granted — keeping it
“‘Patent Pending” for 6 years! Basically, it had much more
“deterrence value” as a “pending patent” than “enforcement
value” as a “granted patent”.

In 2014, the patent was bought by: ...

=
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v United States
Patent Application Publication Pub. No.: US 2011/0098915 Al
Disatnik et al. i3) Pub. Date: Apr. 28, 2011

1) DEVICE, SYSTEM, AND METHOD O}
DYNAMIC ROUTE GUIDANCE aze

Google!

And, within a year of acquiring the pending patent, Google
abandoned it.

WAZE clearly had no intention of using this patent for
protection. Ostensibly, the pending patent was a “deterrent”;
more importantly, the pending patent encouraged investments;
but principally, the pending patent triggered a pay-day EXIT!
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vy United States

2y Patent Application Publication 0, Pub. No.: US 2016/0107088 Al
Jackson et al. i3) Pub. Date: Apr. 21,2016

54)  MUSIC BASED VIDEO GAME WITH Gu Itar Hero
USER-GENERATED CONTENT

The GUITAR HERO game is “comprehensively covered” by: a
granted Patent; Design Registrations for its instruments; and
Trademarks for its branding.

You may expect the patent to protect: a game in which you
strum-along to your favourite ditties; the guitar buttons; or the
combination of an instrument and a game. The crux is that
throughout the 4-year “Patent Pending” period, competitors
were uncertain what they couldn’t “copy”.

Ultimately, GUITAR HERO'’s patent
crystallised around this method ...
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US 2016

vy United States
2y Patent Application Publication 0, Pub. No.: US 2016/0107088 Al
De07945 Jackson et al. i3) Pub. Date: Apr. 21,2016

MUSIC BASED VIDEO GAME WITH G u Itar Hero
USER-GENERATED CONTENT

receiving a selection of songs;

creating a video game: (i) based on the songs; (ii)
including the songs; and (iii) including instructive cues
for the songs;

receiving payment; and
transmitting the video game to a game device.

8| 78671660

This is exceptionally broad! It applies to drums, karaoke,
piano ... you name it. But, it falls fantastically short of
covering the basic PlayStation game! The dithering
induced by the Pending Patent was a lot more useful.
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US 20150186035A1

vy United States

12y Patent Application Publication (0, Pub. No.: US 2015/0186035 Al
Systrom et al. 13) Pub. Date: Jul. 2, 2015

54)  IMAGE PROCESSING FOR INTRODUCING

BLURRING EFFECTS TO AN IMAGE I n Stag ram

71)  Apphcant: Facebook, Inc., Menlo Park, CA (US)

What stops you from competing with INSTAGRAM?
Surprisingly little ...

The Instagram name and icons are protected by Trademarks.

9,25,35,38,41,42,45

All Instagram screen layouts and icons are also Design
Registered.

And, the Instagram patent? Well, this covers ...
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US 20150186035A1
19y United States

a2 Patent Application Publication 0, Pub. No.: US 2015/0186035 Al
Systrom et al. (43) Pub. Date: Jul. 2, 2015

000644946-2015

(54)  IMAGE PROCESSING FOR INTRODUCING

BLURRING EFFECTS TO AN IMAGE I n S t ag ram

(71)  Apphcant: Facebook, Inc., Menlo Park, CA (US)
qnbtag/lﬂm Software that blurs an image. Instagram’s curious single patent
covers a system including:

. atouchscreen on which a user selects a mask (that
includes a blurred region and an un-blurred region) to be

applied to a photo; and

¥, 2. aprocessor that: (i) applies the selected mask; and (ii)
Q Q O Q generates and displays an image of the masked photo.

... Exceptionally underwhelming!

But, this irrelevant little patent remained “Patent Pending” for 3
years, giving Instagram “room to grow” and root itself in the
market.

.
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US007853664B1

12 United States Patent 10) Patent No.: US 7.853.664 B1
Wang et al. i) Date of Patent: Dec. 14, 2010

54)  METHOD AND SYSTEM FOR PURCHASING
PRE-RECORDED MUSK az al I I

-
SHAZAM holds a bouquet of trademarks, designs and
patents. So, how did SoundHound survive a dance-off with

this Big-Dog Travolta?

SHAZAM Well, Soundhound ensured that its name and icons

weren’t “similar” to Shazam’s Trademarks or icon Design
Registrations.

1708377-00

[SHAZAM

T — But, most importantly ...

inment Limited
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[Indication of the product
ber

[Graphic symbois 1
001302392-0001

[SHAZAM ENTERTAINMENT LIMITED
11-11-2011

32.00

RECOMMENDED SONG

Knee Socks

Arctic Monkeys

Y
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US007853664B1

12y United States Patent 10) Patent No.: US 7.853.664 B1
Wang et al. i5) Date of Patent: Dec. 14,2010

54)  METHOD AND SYSTEM FOR PURCHASING
PRE-RECORDED MUSK az al I I

Whereas Shazam’s patents cover:
() sending a music sample via a cellphone;

(i)  performing a complex search using "fingerprints"
associated with "landmarks” to find matching music; and

(i) communicating the matched music to the user.

Soundhound performs a basic matching search across multiple
recordings of each song.

Basically SoundHound doddled through Shazam’s “IP
minefield”. But, don’t underestimate the massive deterrence
effect that SoundHound and Shazam patents continue to exert
on other “rats and mice”, and their potential investors.
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AULERRTEORTEE O TOm T e
— ) United States
1 12y Patent Application Publication (0, Pub. No.: US 2011/0301985 Al
Camp et al. :3) Pub. Date: Dec. 8, 2011
b |
Sl memmmmone Uber
i) MOBILE DEVICES
MMowo
{ ~ \ After a record 9 years of effectively deterring competitors with
B | “‘Patent Pending” stamps, Uber was finally granted a patent in
g P 2018!
= B '

According to Uber’s website “How Uber Works”, a rider hails
a cab in 5 easy steps:

Step 1: Arider opens the App

Step 2: The rider is matched with a driver

Step 3: The driver picks up the rider

Step 4: The driver takes the rider to the destination
Step 5: The driver and rider leave ratings and reviews

Home

Economy

= But, Uber’s foundational patent covers a method of hailing a

ride in 11 steps ...
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US 20110301985A1

asy United States

a2y Patent Application Publication (0, Pub. No.: US 2011/0301985 Al
Camp et al. (43) Pub. Date: Dec. 8, 2011

1. detecting activation of a user’'s mobile app; U b er

2. determining the user’s GPS co-ordinates;

3. determining GPS co-ordinates of vehicles via drivers’ mobile apps;

4. displaying a map on the user’s app;

5. assigning a vehicle having regard to: (i) proximity of the vehicle to the user’s location; and (ii) the user’s
preferred class of vehicles;

6. displaying on the user’s map: (i) the user’s location; (ii) the vehicle’s location; and (iii) estimated arrival
time of the vehicle;

7. receiving a transport request (with pickup location) from the user via an interface displayed concurrent
with the map;

8. communicating the pickup location to the vehicle’s driver’s app;

9. receiving the GPS coordinates of the vehicle and displaying the vehicle’s location on the user’s map;
10. tracking the route to a drop-off location using either the driver’s or the user’'s GPS coordinates; and
11. determining a fare based on the pickup location and the tracked route to the drop-off location.
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86454698 : US 20110301985A1

as United States

a2 Patent Application Publication o, Pub. No.: US 2011/0301985 Al
Camp et al. (43) Pub. Date: Dec. 8, 2011

(54) SYSTEM AND METHOD FOR OPERATING A
SERVICE TO ARRANGE TRANSPORT U e r
AMONGST PARTIES THROUGH USE OF
MOBILE DEVICES

To infringe this Uber patent your

it o method would need to include ALL
I eleven steps. Remove one, and you're
. ; free to use your Ride Hailing App.
Now vk N 10128 Locating drver ¢
Rk e up ) ZCancelpickup 7
Our top tip: Don'’t place the transport FIG.7A — ————
request button on the same page as the s
map. B~
e m:"aw:.a i
Another c,:,lear case of a “patent —_ <A
pending” bark being worse than the e
patent bite. S~
e | | 2
T
FIG. 7E FIG. 7F




US 20170256168A1

vy United States

2y Patent Application Publication o, Pub. No.: US 2017/0256168 Al

Lambert et al. ) Pub. Date: Sep. 7, 2017

Lyft

71)  Apphcant: Lyft, Inc., San Francisco, CA (US)

Uber’s patent for hailing a cab in 11-steps, did not prevent LYFT
from developing a cunning little tweak — a tweak so cunning it
was considered sufficiently inventive to justify its own patent.

Lyft patented ...




S20170256168A
v United States
12y Patent Application Publication (o, Pub. No.: US 2017/0256168 Al

Lambert et al. i3) Pub. Date: Sep. 7, 2017
54) RIDE CHAINING L ft
:, 71) Apphcant: Lyft, Inc., San Francisco, CA (US) y

A system that:

1. receives pickup & destination details and passenger number
from a first user,;

2. receives pickup & destination details and passenger number
from a second user;

— IC. - . . .
. . 3. selects a vehicle with sufficient passenger space for both
D«xg n office
users;

4. determines a combined route for both users;

5. selects an alternative pickup location for the second user along
the combined route; and

6. provides combined route (with pickup and destination details)
to the selected vehicle driver.

Having its own patent doesn’t “shield” Lyft from Uber’s patent — Lyft
still needs to ensure it doesn’t apply all Uber’s 11-steps. But, this
Lyft patent should prevent your Uber cab from picking up strangers.

Indication of the product h
Design number 04074
Owner name

Filing date

Status

e ‘ .. Great “patent currency” for bartering with Uber.




gxplore
ExploT

1LD

& N
SCB ;
(pe Xt ; oW ARY w“mlo!‘“v‘u‘“a Ap!

Ro. 316559

opEENTIELY:

14,1885

Tapto e

(12) INTERNATIONAL APPLICATION PUBLISHED UNDER THE PATENT COOPERATION TREATY (PCT)
(19) World Intellectual Property .

Organization — VOO 00 00000 00O O OO0 0
International Burcau e’ ) . . .
4 (10) International Publication Number
(43) International Publication Date — WO 2015/073383 Al
21 May 2015 (21.05.2015)

WIPO I PCT

e e e s me PINtErESt

Street, San Fruncisco, California 94103 (US)

PINTEREST launched in March 2010. Initially, Pinterest had
only the general concept of an “image board”, which wasn’t
inherently patentable.

Three and a half years later, Pinterest filed its first patent.

N
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What super-technology took 3 long years to develop, and
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remained “Patent Pending” for 4 years?
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1. presenting a first image including various objects;
2. receiving a user’s selection of a first object;

3. creating a second image including a second object that is
visually similar to the selected first object; and

presenting concurrently the first image and a portion of
the second image (showing the second object).
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(12) INTERNATIONAL APPLICATION PUBLISHED UNDER THE PATENT COOPERATION TREATY (PCT)

(19) World Intellectual Property -
" Organization — O A0 0 A0 0
i ,’// (10) International Publication Number

(43) International Publication Date WO 2015/073383 Al
ip 21 May 2015 (21.05.2015) WIPO I PCT ) T

(71) Applicant: PINTEREST, INC. |[USUS) 808 Braonan | P i n te r eS t

Street, San Fruncisco, California 94103 (US)

\

Doesn’t Google Images to the same? So much for
protection!

Pinterest also Trademark registered the word “PIN”.
Now, that’s a nice one! ... am torn between peggin’ and
staplin’ pictures to my Peggin’terest / Stapplin'terest
board.
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How to get a
Patent Pending e |
Number Wy

Goto Y 4 —
PatentMyApp.com
Get a Patent Pending Number online within 5
min. for only $99
—
Then proudly stamp your Software App “Patent
Pending” in 177 countries for 12 months
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Step 1 of 3: Insert application data Step 2 of 3: Forms for signature Step 3 of 3: Upload files
\[ e email the follow
File description Upload
Form P3 [PDF] Choose File | No file chosen OR E-si
INSERT TITLE Confidentialit '
: . onfrigentiality
Application forms ; Power of attorney [PDF] Choose File | No file chosen
@ i @ Undertaking 4 R
: The forms required for the application, The forms required for the application, Description of invention [PDF] liChoosa File| No file chosen
A { which must be signed by the which must be signed by the ) )
applicants(s) and uploaded in Step 3 applicants(s) and uploaded in Step 3 Drawings of invention [PDF] Choose File | No file chosen :
below. Alternatively. if there is only below. Alternatively. if there is only :
one applicant, these forms can be one applicant, these forms can be .
signed elel_C"'m'lcauY using the E-sign signed electronically using the E-sign :
Applicant1 functionality below. functionality below. :
~
Name
Your signature:
Address
Country SELECT COUNTRY v 1. Sign Form P3 (see “Email forms™ above or sign electronically with “E-sign” below)
2. Sign Power of Attorney (see “Email forms™ above or sign electronically with “E-sign” below)
Applicant T Natural Person v
pplicant Type 3. Prepare document fully describing the invention (Description of Invention)
Signatory Name NA 4. Sign at the end of the Description of Invention
5. Prepare drawings showing the invention (if applicable)
Signatory Capacity ~ NA
Note: Each drawing page must be signed in the bottom right hand comer by or on
behalf of the applicant
Inventor name Inventor country
INSERT NAME SELECTCOUNTRY  + [ Pay

Add another inventor

Save then continue below

We will file your Patent Pending Number application with an official Patent Officein  Confidentiality: We confirm that all information we receive from you will be held in

a country that is a signatory to the Paris Convention for the Protection of Industrial  confidence, and that we will neither use nor disclose this information to third parties
Property. and send you a Patent Pending Number within one day (Mon-Fri). (apart from the Patent Office with which we will be submitting your Patent Pending
Number document). We also confirm that the Patent Office with which we lodge your
document will retain the document secret.

Do not launch / disclose / publish your invention until we email you the Patent
Pending Number.

D You agree that we will file this Patent Pending Number application as is, without review.
revision or comment, subject to our Terms & Conditions and policy documents.



